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Emirates Society of Emergency Medicine Conference
EMIRATES SOCIETY OF

EMERGENCY MEDICINE

Conrad Abu Dhabi Etihad Towers, UAE

Emergency Medicine

Conrad Abu Dhabi
Etihad Towers
Abu Dhabi, UAE

9 December 2026
9:00 AM - 5:00 PM (GMT +4)

Faculty

8

Nisreen Maghraby Arif Mattoo Amjad Obeid
Saudi Arabia Saudi Arabia Bahrain

Workshop Objectives:

& 7 R

Define leadership within the clinical, operational Describe conscious leadership principles & Apply structured leadership tools to manage
& system-hased context of Emergency Medicine distinguish between common leadership styles complex, high-stakes challenges encountered in
relevant to emergency care the Emergency Department
Target Audience:

Emergency Medicine Physicians & Emergency Healthcare Professionals With An Interest In Leadership Roles, Department Operations,
Quality Improvement, & System-Level Impact Within Emergency Medicine

Program

Start - End Title Faculty

08:00-09:00 &  Registration

09:00 - 09:30 @ Introduction & Interactive Warm-up Activity Nisreen Maghraby, Saudi Arabia
Arif Mattoo, Saudi Arabia

09:30-10:00 @ Plenary: Leading with Excellence: Quality and Leadership in Emergency Medicine Arif Mattoo, Saudi Arabia

10:00 - 13:00 @ Tabletop Exercises: Cases 1-4 (Teams rotate every 45 min) Nisreen Maghraby, Saudi Arabia
Arif Mattoo, Saudi Arabia
Amjad Obeid, Bahrain

13:00-13:30 &  Lunch Break

13:30-15:30 @ Tabletop Exercises: Cases 5-8 (Teams rotate every 30 min) Nisreen Maghraby, Saudi Arabia
Arif Mattoo, Saudi Arabia
Amjad Obeid, Bahrain

15:30-16:00 &  Coffee Break

16:00 - 16:20 @ Plenary: Current Landscape of Emergency Medicine Leadership Nisreen Maghraby, Saudi Arabia

16:20 - 16:45 @ Reflection & Facilitated Debriefing: Key Take-home Messages Amjad Obeid, Bahrain

16:45-17:00 &  Group Photo

17:00 ®©  End of Workshop

Register Now »

@ www.esemconference.ae




